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IMPORTANT INFORMATION ABOUT USING THIS TEMPLATE
· Please enter the Project Name, Faculty and Faculty Project Priority Number in the Header of this document.
· Within the template itself, guidelines and ‘prompts’ have been added (in grey italicised help text) to assist you at each section.  This text should be deleted after completion of the relevant section.



1. Project Details

	1.1
	Project Name:
	

	1.2
	Project Type:
(Double click required box & select ‘Checked’)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	Property acquisitions / disposal
New buildings / infrastructure

Refurbishment of building / infrastructure



	1.3
	Type of Space:

(Double click required box & select ‘Checked’)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	Teaching and Learning

Research

General

	1.4
	Project Campus / Location:
	Callaghan, Ourimbah, City, Orange, Port Macquarie etc



	1.5
	Building Name:
	Please refer to Campus Plans for Building Name (AB, LS, GH etc).
If the project is a new building, please mark “NEW”.

	1.6
	Room Number/s:
	Please refer to Small scale plans for room number(s).  It is suggested that the appropriate floor plan be printed off and rooms identified in colour.  Return marked up floor plan with hard copy version of the CPP.


2. Project stakeholders
	2.1
	Project Sponsor:
	Must be PVC or Director

	2.2
	Project Business Owner: 
	Name, title, email, phone number of person responsible for preparing this project proposal and a business case if required.

	2.3
	Stakeholders / User Group:
	Name, title, email, phone number of those who will be impacted by this proposal and will need to be consulted in the planning stage.


3. Project Purpose & Objectives (SHORT Description)

Briefly describe why the project is being proposed and what will be achieved by undertaking it, e.g. identify business issues that should be addressed, strategic opportunity, compliance or legal requirement, and how this project will impact on student load, research performance, student experience. Please refer to the Risk Management matrix to assist in identifying the risk consequences of this project or not proceeding with this project.
	This project aims to…

Project objectives

Identification of Risk 



4. Alignment to University Plans & Regulatory requirements
Identify where this project aligns with the Strategic or Operational plan for your Division and the University.  This section will be used in the weighted criteria for assessment.  This should be a summary of expected benefits.  Provide a brief statement on how each benefit will be achieved.  There needs to be enough information provided to allow a ranking of this project against other proposed projects.
	
	Initiative 
	Clause in Plan
	Benefit to the University 

	4.1
	Strategic Master Plan 

	
	e.g. connectivity, support innovative teaching and learning, memorable campus experience

	4.2
	'Building Distinction' Strategic Plan 2007-2011

	
	e.g. engagement with the community, indigenous collaboration

	4.3
	Research / Academic Plans 


	
	

	4.4
	Faculty / Division Operational Plan 
	
	e.g. cost reduction, expansion of program, new service, new markets, attract more students

	4.5
	Other e.g. Acts / Regulations, Disability Plans, OH&S


	
	Please indicate if the project’s primary objective is to address a safety, environmental, OH&S or disability compliance issues(s); include a reference to the relevant Act, Regulation or other instrument.


5. Project Scope

5.1 Inclusions (New) 
Identify Project Inclusions to ensure all items deemed to be within the scope/boundaries of this project are explicitly listed here. Please delete the Examples provided in the Description below.
	Inclusion
	Description
	Notes/Comments

	Type of Space
	Wet lab, dry lab, PC2, office, teaching space, seminar, tutorial
	

	Audio-Visual Requirements
	Screens, data projects, LCD screens, console, whiteboard
	

	Occupants
	No. staff or students including HEW Level and Academic Classification
	

	Special Services
	Gases, fume cabinets, special lighting, electronic access
	

	 IT Requirements
	20 pc’s, wireless connection
	

	Furniture
	No. desks, compactus, chairs
	


5.2 Exclusions 
Identify any Exclusions to ensure all items deemed to be outside the scope/boundaries of this project are explicitly listed here, e.g. specific equipment and furniture.

	#
	Description
	Notes/Comments

	
	Special equipment already purchased, filing cabinets or furniture currently available, IT requirements
	

	
	
	


5.3 Constraints
What are you limited by in this project? i.e. what are the ‘boundaries’ within which the project will need to operate?  E.g. time, no disruption to students, space availability

What is assumed for the successful delivery of this project?
	Constraint
	Description
	Notes/Comments

	Indicative Timeframe for Delivery of Project
	Please identify the high level timeline to complete the Project.   Please note that project duration and completion dates may be determined by factors outside the University’s control, such as contractor availability, tendering and contractual engagement, planning, design and development application approval (DA) through local council or state government authorities.

As an indication, planning and design may be from 3-6months for a small project with larger, complex projects requiring 12 months or more through the planning and design stage.

	

	Accommodation 
	Temporary accommodation needs to be made available; need vacate space by certain date
	

	Funding 
	Pending successful funding through CRC Grant, contracts, equipment funding etc
	

	Existing Commitments
	
	

	Dependencies
	Relationship with 3rd party that impacts on your project
	

	Other…
	
	


6. Alternative OPTIONS
List any alternative options identified, e.g. do nothing, lease rather than build, relocate onsite, swap spaces with another group, etc. Alternative options should be explored when formulating a CPP to allow for potential synergies that may be disclosed with other CPP applications and also a potential way for an application to advance, when the requested application can not be fulfilled in its requested state.
	Option 
	Description 
	Rejection Reason

	Option 1
	
	

	Option 2
	
	

	Option 3
	
	

	Option 4
	
	


7. Project cost 
For each Project Proposal, FM will be responsible for developing an estimate of probable cost based upon the project scope you have outlined above.  The more clearly articulated the scope and requirements are, the more realistic will be any estimates of project costs, time-to-completion and contingent issues.  This budget estimate will be inclusive of the distribution between building costs and furniture, fit out and equipment (FFE). FM will normally allow 10% of the building costs for FFE but it should be noted that this would not cover specialised research or laboratory equipment etc, which may need to be separately costed by the Faculty.  FFE will generally be standard office and classroom furniture.

Alternative accommodation costs during construction (if necessary) will also be identified by FM in consultation 
FM does not expect the Business Owner to estimate the cost of the project, however, if the Faculty / Division has indicative costs (i.e. from previous quotes, funding applications) this should be entered into the appropriate space. 

It is critical that FM understand that the Faculty/Division has applied for funding, if it is approved or pending and the timeframe that is relevant to the funding source. 

PLEASE NOTE: Faculty Capital Funds for equipment cannot be used for building related works.
	
	Funding Category 
	Name of Funding Source  
	Estimated Amount $  
	Approval Status
	Comments 



	7.1
	University Capital Expenditure for Buildings
	
	$
	
	Detail the purpose of the funds and any restrictions on the use of the funds etc

	7.2
	Government Grant Funding

e.g. CDP, ARC funds for CAPEX Equipment, RIBG, LIEF
	
	$


	 FORMCHECKBOX 
 Awaiting Approved
 FORMCHECKBOX 
 Funding Approved 
 FORMCHECKBOX 
 Funding Received

	Include the date in which the funding will be approved or if a limiting timeframe applies

	7.3
	Other Funding Source

e.g. Donations, industry partnership
	
	$
	 FORMCHECKBOX 
 Awaiting Approved
 FORMCHECKBOX 
 Funding Approved 
 FORMCHECKBOX 
 Funding Received

	

	
	TOTAL
	
	$
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