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Document Purpose

The purpose of the CAPEX Project Proposal (CPP) document is to introduce a project along with potential business benefits, with a view to gaining authorisation for the proposal to progress under the University CAPEX (Building) funds in the following categories: 

1. Property acquisitions 

2. Property disposal 

3. New buildings

4. New Infrastructure

5. Refurbished Buildings 

6. Refurbishment Infrastructure

This document should NOT be used when applying for funds for:
· Plant and Equipment that is stand alone – meaning any equipment that can be removed without damage or change to the building internal/external fabric or infrastructure.
· IT & Communications (through IT Program of Works)

· Maintenance Works (through Maximo online)
Building Categories Defined

1. Property acquisitions

2. Property disposal 

Removal of existing building and services to create a new footprint for future development.

3. New buildings/Extension to existing buildings
A permanent fixed structure forming an enclosure and providing protection from the elements inclusive of all Infrastructure associated with the new building.

4. New Infrastructure

Permanent installations within a building e.g. Air conditioning (Mechanical), fume cupboards, Lifts, electrical installations, benches and plumbing. Landscaping and associated works e.g. roads, pathways, car parking and gardens. In ground services e.g. electrical mains, water mains, gas, sewer and fire mains.

5. Building Refurbishment
Applies to the structural and exterior fabric of buildings e.g. Roof, walls, windows, exterior doors, concrete foundations and support systems.

6. Infrastructure Refurbishment

This applies to the interior of buildings and services including alterations of usable floor space.

Examples are: modification and/or refurbishment of teaching (tutorial and seminar) rooms, laboratory upgrades, office facilities, general staff amenities, student amenities, hallways/corridors, and furniture.  Landscaping and associated works e.g. roads, pathways and car parking.  In ground services e.g. electrical mains, water mains, communication cabling, gas, sewer and fire mains.
Faculties and Divisions will be required to use this document when applying for CAPEX (Building) funds when EOI are called in April of each year for the following years Budget cycle. CPP’s may address a funding period of up to 3 years. Please be advised that all fields in the CPP are mandatory.
Context and Timeline
The CAPEX Application process has 6 stages (the CPP template fits into Stage 4).
	STAGE
	ACTIVITY
	DETAIL
	DATE

	1
	Review the 2009 CAPEX Project Proposals (CPP)
	· FM will review the 2009 CAPEX Project Proposals (CPP) that were unsuccessful in 2008/09


	March / April 

	2
	FM will attend Faculty/Divisional meetings
	· FM will update staff on the status of current CPPs underway in 2009  and receive feedback from Faculties / Divisions on the progress of the projects

· Outline the key dates for 2010 CPP submission

· Discuss any developments within the Faculty / Division that will have capital funding (or operational funding) implications in 2010

· Discuss the details of the 2010 Budget (if available from finance)

· Discuss the selection criteria for 2010 projects

· Outline government funding sources for 2010 (i.e. CDP, EIF), and provide details of potential projects suitable under these funding programs


	April / May

	3
	Faculty’s / Divisions Reprioritise previous year CPPs 

	It will be important for Faculties / Division to review and assess previous CPPs for currency, and to identify those that may have reduced in priority, can be removed from the list altogether, or identify those for which the scope or priority has changed, and if so, to what extent. If the previous years projects have changed significantly, a new CPP will be required to be submitted. 
	April / May

	4
	Faculties /Divisions complete NEW CPP’s


	CPP’s will need to be completed for all new proposals. These proposals will need to be submitted in priority order in the context of previous submissions as detailed in Stage3. 
	Applications Open: 22 April

Applications Close: 30 June

	5
	Assessment Process


	CPP estimates undertaken

Consultation with Faculty / Divisional Representatives 
Assessment of Applications based on selection criteria
	June / July / August

	6
	Approval Process


	See flow Chart below
	Submit to Finance: Sept

	
	
	
	


Short-listed projects will proceed to University Council for approval in principal, for the following and subsequent years’ CAPEX (Building) budget. Faculties / Divisions must be aware that projects are only approved in principal by the University Council. Full project approval will only occur once full feasibility and pre-planning is undertaken by Facilities Management. 
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Resources and Time

Although the Business Owner is the owner of this document, the Facilities Management Project Office will assist the Business Owner in completing this document. Please contact Peter Eaton on ph.16575 in the first instance. 

Previously submitted CPP’s (2008)

Faculties / Divisions will need to review the CPP’s submitted in 2008 (provided by FM) and either delete, revise or re-submit these Project for 2010 CAPEX funds in priority order along with any new CPP’s. New Proposals will need to be submitted on the new CPP Application Form found on the FM website. 
Proritisation of Projects

All CPP submissions need to be placed in priority order by Faculty / Division. This prioritisation needs to take into consideration CPP’s submitted in previous years that are still relevant. Please enter the Priority Order from 1-20 in the Header of the CPP. 
Sign Off

The CAPEX Project Proposal is to be authorised by the Project Sponsor, the appropriate Deputy / Pro Vice-Chancellor and the Director, Facilities Management.  

Submitting Project Proposals 

Please email a clearly marked Microsoft Word copy of the Project Proposal to capex2010@newcastle.edu.au and mail the signed hardcopy original to the Director, Facilities Management by COB 30th June 2009. 

Electronic copies of the Project Proposals should be labelled as detailed

Division/Faculty_School/Unit_Faculty Priority Order_Project Name_Year.doc”

e.g. Health_Biomedical Sciences_Priority 1_ MSB Level 3 Laboratory Upgrade_ 2009.doc 

      Services_HR_Priority 1_ Chancellory Lvl1 Office Refurbishment_2009.doc

Selection Criteria for CPP’s

The University has established a rigorous selection criterion for assessment of all CPP’s. It is critical that all relevant information is included in the CPP to ensure that the correct score is given for each of the 5 categories. To assist with the development of the business case for your project, the relevant clause in the CPP has been assigned to each Criteria in the table below. 

	
	Criteria
	Subgroup
	Weighting

%
	Relevant Clause in CPP supporting this Criteria

	1
	Business Value
	Faculty Student Number

Full Fee Paying Student $

Faculty Research Income

Cost of Project

External Funds Sourced

% of UoN CAPEX Budget

Timeframe of drawing on CAPEX budget


	40
	3.0

5.0

7.1 - 7.3

	2
	Strategic Theme Fit


	Masterplan

Strategic
Research / Academic
Operational
	15
	3.0

4.1 – 4.5


	3
	Technical Capacity


	Lifecycle of Building

Complexity of design

Space analysis

Condition audit

other
	25
	5.1 – 5.3


	4
	Legal / Compliance


	
	10
	4.4

5.1

	5
	Dependency on Related project / initiatives
	
	10
	5.1 – 5.3
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