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Communication Plan
Project Name: 

The Communication Plan is the roadmap used by the project to execute the Communication Strategy. The stakeholder groups identified in the Communication Strategy may now be broken down into subgroups (or even individuals). The plan should detail method, timing and persons responsible for all aspects each project communication. This template should be used to identify tasks that should then be incorporated in the work breakdown structure of the Project Plan. This plan is a living document subject to change depending on the feedback received from stakeholders during execution of the plan. 

NB   For small projects there may be no Communication Strategy. In this case identify stakeholders before completing this template.

	Stakeholder
	Purpose & Content
	Method
	Feedback method.
	Person Responsible 
	Frequency and scheduled dates

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


