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1. Communication Strategy

Project Name: Enter name of project here 
The aim of this Communication Strategy is to identify the Key Messages, and the Stakeholders these messages will be directed at, in order to raise awareness and understanding of this project through the development life cycle.

This strategy will be used as input to the Communication plan.

NB  Only use this template for large or high risk projects. For small or medium low risk projects please use the Communication Plan template only

	Stakeholder
	Objectives
	Key Message
	Method of communication

	The person or group that communication is aimed at. One per row.
	Enter the objective of communicating with the stakeholder.
	Enter key messages. 
	Enter the method of communication to the stakeholder group

	
	
	
	

	
	
	
	


